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osmall Business Challenges

Picture the local small business. They are created and run by
experts; bakers, accountants, dentists, architects, by people maybe
like you. Those small businesses thrive when they get to do what
they are best at; when their expert artistry or skill meets a customer
or market need. But those experts are often not business experts,
they might struggle running a company because of its unique
challenges and requirements. With most small businesses today
strapped for time, resources and budget there is often no cost-
effective way to get advice from a trusted professional, work on a
special project or make an important strategic change.

For medium-sized businesses, the issue may not be resources or
capacity like small businesses, but rather efficiency, productivity or
organizational growth challenges. Sometimes money is being spent
or even wasted but they don't know where, why or how to resolve it.
Large companies have the luxury of hiring skilled consultants to dig
deep, give advice and guidance, helping organizations improve their
performance. However these services are often unattainable and
unaffordable for smaller businesses. Let’s face it, Small and Medium
Enterprises (SMEs) often spend the majority of their time keeping
the lights on, leaving little time for innovating and the “bigger
picture”. Until now.
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Leverage Specialized Knowledge

Business consulting is the perfect combination of business coaching
and management consulting; providing the services to help you and
your business be more successful Services that you would come to
expect from a large management consulting firm with the advanced
discipline of Lean Six Sigma principles, but with the adapted
approach that comes from a personalized coaching service.

Optimize

Streamline

Evaluate @
Improve

Strategize

Improved Results, Lower Risk

L6S Business Consulting is a professional, experienced firm
dedicated to helping small to medium-sized businesses achieve
better outcomes. We understand SMEs have very unique problems
that larger companies don’t have. We are passionate about helping
SMEs improve their results, reduce their risk, and ultimately grow
and succeed. L6S works creatively to provide the extremely valuable
consulting services that larger companies are able to afford, but at
reasonable rates for SMEs.



Qur Services:

@ Systems Development & Operational Improvement -
Implement Lean Six Sigma principles for employee teams,
Develop RPIs to increase the efficiency of your business

© Business Planning & Strategy - Develop strategies and
implement plans to launch, improve or expand business,
innovate and potentially implement sustainability strategies

@ Business Coaching and Contract Employees - Train and/or
mentor employees to improve productivity and satisfaction.
Temporary assignments like Contract CFO

What does this enable you to do?

Decrease reliance on quality control, decrease complaints
Better efficiency with inventory, scheduling, accounting.
Improve strategic focus, position your company for growth
Pivot your company in the market, optimize operations
Discover new customers or new ways of doing business
Improve employee engagement, administrative efficiencies
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Flexible Working Arrangements
Based on Your Needs & Structure

Specific Assignments
Team Assignments
Project Assignments
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1 Temporary Executive Assignments



Our Unique Approach

We offer the services of skilled problem solvers and project leaders,
combined with technical analysts and business experts to cost-
effectively extend management capabilities to our clients. We use
our training, experience and vast network to find answers to your
problems and help your company improve.

Our senior consultants have significant and relevant industry
experience in manufacturing, management and leadership,
operations, accounting, finance, IT and human resources. By
attending seminars and briefings, as well as maintaining
membership in numerous local, national and international
associations we remain up-to-date and connected.

Our Proven Experience

L6S Business Consulting is built on creatively solving our client’s
tough problems for better business outcomes:

@ Helping a commercial bakery investigate where their money
was being wasted and helping them recover more than 13% in
COGS with analysis, measuring and mentoring.

#) Assisting an industrial construction company to better monitor
the uptake of an employee training program with a custom
dashboard and better employee engagement.

Enabling a small manufacturer to more efficiently run reports -
in 2 hours vs. 8 hours — with better information to both
increase productivity and improve company morale.

“You can't manage what you are not measuring”



Kevin is a hardworking individual with a strong aptitude
for financial matters and a quick response time.

He takes each SME's business personally and strives to do
what's best for the company as a whole.

RATIE SNOW. DS HOME COMPUTING LTD. EDMONTON, AB

Our Passion

Small Business is our passion. We thrive on the energy, ingenuity
and drive of entrepreneurs because we have been there, we have
lived your struggles, we have walked in your shoes.

Our mission is to find real solutions to the very real problems of
small and medium businesses at real rates that they can afford. It
started out as a hobby over a glass of wine or a coffee; helping
friends solve serious issues in their companies. With actionable
information that transformed their businesses, we realized we could
bring these same skills to more and more companies; to better our
local business community and the lives of hard-working
entrepreneurs. As they say, follow your passion for true success.

Our Uniqueness

Our careful and creative work is focused on one result: your success.
We want to help you achieve that success in the shortest time
possible. We are not interested in locking you into long-term
contracts or dragging things out — we want to find the most
efficient solution for your business challenges effectively and
expediently.
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Call Today for a Free Consultation

www.L6SBC.ca
info@L6SBC.ca

(780) 868-1867
! @L6SBC
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